EJCC MEETING SUMMARY
June 9, 2026

The Elder Justice Coordinating Council (EJCC) met in person on June 9, 2026. Representatives from the following member departments and agencies participated:
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· AmeriCorps
· Federal Communications Commission
· Federal Trade Commission
· Legal Services Corporation
· Social Security Administration
· U.S. Department of Agriculture
· U.S. Department of Health and Human Services
· U.S. Department of Housing and Urban Development
· U.S. Department of Justice
· U.S. Department of Labor
· U.S. Securities and Exchange Commission
· U.S. Department of the Treasury
· U.S. Department of Veterans Affairs
· U.S. Postal Inspection Service

Welcome & Opening Remarks – Mary Lazare
Mary Lazare opened the EJCC meeting and welcomed participants, including those joining by livestream, and expressed appreciation for the leaders representing 14 of the 17 EJCC agencies. She emphasized the breadth of work underway across the Council to prevent, combat, mitigate, and prosecute elder abuse, scams, and fraud, and noted that hearing about these efforts through the Council and its working groups was both inspiring and an honor. Following introductions from participating agencies, she thanked members for their collaboration and previewed the Never Ever Campaign as an exciting full-force effort to bring together EJCC agencies and partners in preventing imposter scams and expanding the campaign’s reach and impact.
Avoiding Imposter Scams: The Never Ever Campaign
Moderator: Andy Mao, Elder Justice Coordinator, Department of Justice
Speakers:
· Richard Goldberg, Associate Counsel, Criminal Division, Department of Justice
· Lois Greisman, Associate Director of the Division of Marketing Practices, Elder Justice Coordinator, Bureau of Consumer Protection, Federal Trade Commission
· Sam Kunjukunju, Vice President, Consumer Education, American Bankers Association
· Allison Remsen, Executive Vice President & Chief Strategy Officer, US Telecom
Andy Mao moderated a panel on impersonation scams and the Never Ever Campaign, framing the discussion around the scale of the threat, the sophistication of scammers, and the need for a coordinated public education effort across government and private-sector partners.
· Lois Greisman described the FTC’s Consumer Sentinel Network as a key source of fraud-reporting data used by law enforcement and policymakers, noting that government and business impersonation scams have been the top fraud complaint category in recent years. She reported that 2025 FTC data reflected approximately $3.5 billion in consumer losses, while emphasizing that actual losses are likely higher because fraud is consistently underreported. She explained that older adults can experience especially devastating individual losses, and that the Never Ever Campaign was designed to give consumers simple, memorable rules to recognize and avoid scams during moments of fear, urgency, or pressure.
· Richard Goldberg discussed DOJ’s enforcement work against government impersonation schemes, noting that virtually every federal, state, and local agency has been impersonated. He emphasized that many schemes are run by transnational criminal organizations, requiring DOJ to target both perpetrators and the infrastructure that supports fraud, including lead-list sellers, phone-line providers, and other facilitators. He underscored one of DOJ’s core Never Ever messages: DOJ will never contact someone to say there is a warrant or subpoena for their arrest and demand immediate payment to avoid arrest.
· Sam Kunjukunju described common scams affecting bank customers, including phishing emails that mimic bank communications, spoofed phone calls seeking sensitive information, courier scams involving bank cards and chips, and law enforcement impersonation scams that pressure victims to move money into cryptocurrency, precious metals, cash, or wire transfers. He noted that the American Bankers Association is sharing campaign materials with banks nationwide through webinars, a dedicated resource page, communications materials, and state bankers associations. His key message was that banks will never contact customers unexpectedly to ask for passwords or Social Security numbers, or direct them to move money out of the bank to protect it.
· Allison Remsen highlighted the telecommunications sector’s role in combating scam communications, particularly caller ID spoofing. She described industry efforts around call authentication, blocking, labeling, and traceback tools that help identify suspicious traffic and support law enforcement. Remsen emphasized that technical interventions must be paired with consumer education. She noted that telecom carriers will never ask for a passcode or security code in a high-pressure call, and advised consumers to hang up and contact their carrier through a trusted number.
Overall, the panel presented the Never Ever Campaign as a practical prevention tool that relies on consistent, repeated messaging from government, financial institutions, telecommunications providers, and community partners to help consumers pause, identify red flags, and avoid acting under pressure.
A Unified Federal Response: Elder Justice Coordinating Council Action Plan
Mary Lazare introduced the EJCC Action Plan by noting that the Council had built on prior work that identified eight policy recommendations and, through the efforts of Council members and working groups, refined them into three actionable priorities. She emphasized that the goal was to move from recommendations to implementation, with each Council member taking the Action Plan back to their respective department or agency for clearance. HHS had already completed its review and endorsed the plan, and Mary asked Council members to adopt the plan for agency clearance so the EJCC could move forward with a unified federal approach.
Following an opportunity for questions or comments, Council members voted by show of hands to adopt the Action Plan for clearance, affirming their commitment to coordinated action across the Council’s 17 member agencies.
EJCC Full Force: Quick Wins and Driving Action
This session captured the concrete activities agencies are already undertaking to advance elder justice, prevent fraud and exploitation, and support the implementation of the EJCC Action Plan. Agencies also identified opportunities to expand outreach, strengthen enforcement, improve education, and collaborate across government and with community partners
	Agency
	Summary

	U.S. Department of Justice
	The agency highlighted enforcement work against transnational elder fraud, including a recent Jamaican lottery scam case involving lead lists, significant restitution, and a 10-year prison sentence. The agency emphasized its role in the Scam Center Strike Force, international partnerships, and efforts to target both perpetrators and the infrastructure that enables fraud, while underscoring that prevention campaigns are essential because prosecution alone cannot solve the problem.

	U.S. Department of the Treasury
	The agency emphasized its commitment to financial security and noted that elder financial exploitation remains one of the greatest fraud risks identified in national money laundering risk assessments. It is supporting the Never Ever Campaign through MyMoney.gov and Treasury channels, and will make fraud prevention, digital financial literacy, savings, and investment education key elements of the renewed national financial literacy strategy.

	Legal Services Corporation
	The organization emphasized that elder justice is also a civil justice issue, with legal aid providers helping older adults address financial exploitation, scams, housing, health care, and benefits issues. It highlighted the scale of unmet legal need among low-income older adults, the role of mobile legal services and caregiver education, and plans to encourage grantees to share Never Ever Campaign resources.

	U.S. Securities and Exchange Commission
	The agency described plans to tailor Never Ever messaging to investors, including warnings about impersonation of agency officials, investment advisers, firms, and investor-focused phishing or chat scams. It also noted collaboration with securities and commodities partners and continued outreach to senior centers, continuing care retirement communities, libraries, and other settings where older adults gather.

	U.S. Postal Inspection Service
	The agency described a multi-pronged approach using the Postal Service’s public reach, mail channels, and large workforce to amplify fraud prevention messaging and help identify potential scams. It also emphasized its work with domestic and international law enforcement partners to address transnational elder fraud, including efforts to target scammers, money movers, lead-list sellers, and other facilitators.

	U.S. Social Security Administration
	The agency described ongoing public alerts and education on Social Security-related scams involving phone calls, emails, texts, and letters. It highlighted its own scam awareness campaign, support for Never Ever and World Elder Abuse Awareness Day, the Office of Inspector General’s fraud reporting tool, secure “my Social Security” accounts, and outreach through webinars, roundtables, and partner communications.

	U.S. Department of Agriculture
	The agency described its elder justice contributions through education, research, rural outreach, and Cooperative Extension networks that reach communities across the country. It highlighted work related to financial exploitation research, rural health access, training for Extension educators and legal professionals, and programs that support older adults and rural communities even when not explicitly framed as elder justice initiatives.

	U.S. Department of Veterans Affairs
	The agency outlined plans to promote the Never Ever Campaign and imposter scam toolkit through veteran-facing emails, newsletters, medical center communications, and online resources. It identified fiduciary misuse and financial exploitation as major concerns and described efforts to analyze misuse data, identify trends and risks, strengthen preventive measures, and increase awareness among care coordinators and social workers about reporting pathways.

	Federal Communications Commission
	The agency emphasized work to reduce illegal robocalls and scam communications through caller authentication, call blocking, stronger “know your customer” requirements, improved access controls for numbering resources, and enforcement against impersonation scams. It also described efforts to share complaint data with partner agencies, support Never Ever outreach, and work with communications providers, financial institutions, payment services, and law enforcement to disrupt scams.

	AmeriCorps
	The agency described how AmeriCorps Seniors supports elder justice by engaging adults age 55 and older in service to vulnerable older adults and communities. It highlighted forthcoming Senior Companion and RSVP grants, including projects using trusted volunteers, digital navigators, and other strategies to prevent fraud, scams, abuse, and exploitation as digital technologies evolve.

	U.S. Department of Housing and Urban Development
	The agency described its contribution to the EJCC Action Plan through civil rights enforcement, housing stability, anti-discrimination work, coordination, data sharing, and outreach. It plans to share elder justice and Never Ever messaging through grantees, housing counseling agencies, public housing authorities, multifamily housing partners, and continuums of care, while continuing accessibility and fair housing enforcement efforts that protect older adults.

	U.S. Department of Labor
	The agency highlighted its role in protecting retirement and health benefits, including enforcement related to fraud involving retirement accounts. It described the use of civil and criminal tools, cybersecurity guidance for plan sponsors and recordkeepers, participant education on fraud prevention, and plans to expand outreach across the benefits ecosystem in coordination with other agencies.

	Federal Trade Commission
	The agency identified the Never Ever Campaign as a major quick win and described it as a coordinated consumer education effort built on existing consumer protection expertise and prior Stop Senior Scams Act work. It also highlighted related outreach efforts, including National Consumer Protection Week, Identity Theft Awareness Week, the Pass It On campaign, and enforcement actions against imposter scams, tech support scams, tax debt relief schemes, and companies that facilitate fraud.


Key Stakeholder Perspectives
The section opened with a discussion of artificial intelligence and scams. The question posed was: How has AI changed the trajectory, volume, or capability of scams, and what should the Council consider regarding both AI-enabled risks and AI-enabled solutions?
· U.S. Postal Inspection Service: AI is increasing the scale, reach, and perceived authenticity of scams, particularly imposter scams. There is a need for federal agencies to “fight fire with fire” by exploring AI-enabled tools that can identify, prevent, and stop scams before they reach consumers. 
· Department of Justice: AI is being used globally by bad actors, which requires law enforcement to adapt its investigative and disruption strategies. DOJ highlighted the importance of prevention and disruption, including working with foreign law enforcement partners to seize domains and stop AI-generated texts, emails, chats, social media messages, and other scam communications before they reach victims. 
· Federal Trade Commission: AI makes scams cheaper, faster, more efficient, and more convincing, including through voice cloning that can make a scam appear to come from a loved one. FTC also noted that scammers are incorporating AI into traditional schemes, such as fake business opportunities or investment scams. At the same time, AI may support consumer protection tools, such as technologies that detect cloned voices or warn consumers that a communication is not authentic. 
· Federal Communications Commission: The FCC emphasized that AI should be viewed not only as a risk but also as a potential benefit, especially for accessibility. Artificial voice tools, captioning, and related technologies can help older adults and people with disabilities communicate and stay connected, so safeguards should address misuse while preserving beneficial applications.
Following the AI discussion, stakeholder organizations offered perspectives on the EJCC Action Plan and the Never Ever Campaign.
· The Moving Forward Nursing Home Quality Coalition (MFNHQC), speaking on behalf of the Elder Justice Coalition (EJC), applauded the release of the federal Elder Justice Action Plan as a major commitment to a coordinated federal response to elder abuse. EJC particularly commended the plan’s focus on data, reporting, clear guidance on how to report elder abuse, research that informs policy, expansion of multidisciplinary teams, and stronger coordination with Adult Protective Services, law enforcement, and frontline personnel. EJC also expressed hope that any additional resources needed to implement the plan would receive bipartisan support in Congress.
· The Women’s Institute for a Secure Retirement (WISER) expressed support for the discussion and asked how the Never Ever Campaign tools could be brought to its audiences. The response clarified that campaign resources would be available through the EJCC website and agency websites, providing a pathway for WISER and other stakeholder organizations to share materials with their networks.
· The National Association of State Long-Term Care Ombudsman Programs (NASOP) thanked the Council for highlighting the importance of reauthorizing the Elder Justice Act and for advancing the priorities reflected in the Action Plan. NASOP emphasized that long-term care residents are not immune from abuse, neglect, exploitation, fraud, or scams, and that ombudsmen serve as a vital voice for residents in nursing homes, assisted living, and other residential care communities. NASOP noted that many long-term care residents do not have regular family, friends, or visitors involved in their care, making ombudsmen especially important in identifying concerns, defending resident rights, and resolving complaints. NASOP also confirmed that scams affect long-term care residents and their families, citing an example involving attempts to persuade residents to change powers of attorney, and welcomed the Council’s toolkits and resources for resident education.
· The National Adult Protective Services Association (NAPSA) expressed strong support for the Action Plan and emphasized the importance of a multidisciplinary, multi-faceted response to elder abuse, neglect, exploitation, and scams. NAPSA highlighted the central role of state and local Adult Protective Services programs in investigating and responding to abuse, while also noting persistent challenges including underreporting, rising caseloads, complex financial exploitation, and resource constraints. NAPSA thanked ACL for federal APS funding since 2021, supported ongoing implementation guidance and technical assistance, and called for stronger congressional appropriations to help states meet growing demands. NAPSA also encouraged federal agencies to continue engaging directly with the field when developing outreach, regulations, guidance, and implementation strategies.
The discussion also briefly addressed tribal outreach. It was noted that the Bureau of Indian Affairs (BIA) had participated previously, and that the National Association for Indigenous Aging (NAIA), through the Native American Elder Justice Initiative (NAEJI), was holding a first tribal partner convening in North Dakota. The Department of Housing and Urban Development (HUD) also noted that it has a dedicated office focused on Native American programs. The exchange reinforced the importance of including tribal partners in elder justice implementation and outreach.
Closing
Mary Lazare closed the meeting by thanking EJCC members, stakeholder organizations, support staff, the in-person audience, and livestream participants for their engagement and contributions. She emphasized the broad reach of the Council’s collective work to address scams and advance elder justice more generally, noting that while elder justice extends beyond scams, the rise in scam activity, including risks amplified by AI, makes this a high-priority area for coordinated action. She expressed appreciation for the leadership and partnership behind the Never Ever Campaign, encouraged all agencies and partners to participate in the upcoming launch, and thanked participants for their continued outreach and efforts to address this significant issue affecting older adults.
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